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VILLIN

Kivilcim Association was established in February 2024 to help individuals in need, animals, nature
and all living creatures affected by disasters; to provide in-kind and cash aid, animal care,
environmental protection, community awareness raising and to work towards building a good
individual and society and to contribute to a more sustainable, livable world.
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THE STORY HIDDEN IN OUR COMPASS

The compass in the logo of the Kivilcim Association symbolizes our association's mission to bring
together philanthropists and those in need, like a guide that enables a sailor to reach the right
harbor. The classical lines of the compass emphasize that this journey will continue continuously,
independent of the limitations of time and space. The spark at the center of the compass
symbolizes our association's commitment to the principles of compassion and solidarity,

It represents the desire to touch the lives of every living being and the effort to spread the light of
hope. These details in our logo guide our activities as a visual expression of the mission and vision
of Kivilcim Association.









MANFESTO

As Kivilcim Association, we act with the passion and responsibility to make the world a more
livable place. We believe that everything starts with a spark: A small idea, a helping hand, a ray
of hope... We are aware that when they come together, they can create the beginning of a great
change. With this belief, we direct our work with a team of competent, creative and
solution-oriented young minds.

Our activities aim to create a livable environment for every living creature, to reinforce the
awareness of benevolence in situations that threaten the integrity of society, and to support
education to build a brighter future. At the same time, we prioritize creating an accessible and
equal environment for everyone and working to protect the health and welfare of animals by
adopting rights advocacy.

By adopting a culture of collective work, we develop sustainable, efficient and effective projects
and strive to turn each small spark into a great light.
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OUR PRINCIPLES

ADVOCACY:

Advocacy for the protection of human rights, animal
rights and environmental rights.

PUBLIC AWARENESS:

Developing awareness projects to create a more
conscious, sensitive and solidaristic society.

ACCESSIBILITY:

Making education, assistance and support services
accessible to all.

HELPFULNESS:

To build a fairer world by providing in-kind and
cash aid to those in need.

ANIMAL WELFARE:

Protecting the rights to life of all animals, especially
stray animals, and providing support.



OUR PRINCIPLES

DISASTER MANAGEMENT:
Providing rapid intervention and long-term support

to living beings affected by disasters.

ENVIRONMENT:

To provide sustainable projects to protect natural resources

and raise environmental awareness.

EDUCATION:

Contributing to social development by providing equal

opportunities in education.

As Kivilcim Association, we work for a more livable world by establishing
a modern and sustainable aid network in the light of these principles.

a SPARK for everything

%,
&

®

Y
=4



BOARD OF DIRECTORS




PRINCIPAL BOARD OF DIRECTORS

Okan CiNAR
Chairman of
the Board

Koray ONAY
Vice Chairman of
the Board of
the Directors

Begilim BALIBASA

Full Board Member
Project Director

Bengi BALIBASA

Full Board Member
General Manager

Yusuf AGAC

Full Board Member
Project Manager

Eray ONAY
Full Board
Member

Ferhat SAFAK
Full Board
Member




ALTERNATE BOARD DIRECTORS

Zeki Yigit SELCUK
Alternate
Board Member

Tugba BACIOGLU
Alternate
Board Member

Eval Cesur SAFAK
Alternate
Board Member

Ulas MAHIROGLU
Alternate
Board Member

Esref EROL
Alternate

Board Member
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Bulut USTUNDAG
Alternate
Board Member

Serkan TURKKAN
Alternate
Board Member




PRINCIPAL SUPERVISORY

BOARD MEMBERS
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Sibel GNAY
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Serkan
KORKUT

Chairwoman of

.
'''''

1



ALTERNATE SUPERVISORY
BOARD MEMBERS
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TEAM




Okan CiNAR
Chairman of the Board

Koray ONAY
Vice Chairman of
the Board of the Directors

Bengi BALIBASA
General Manager

PROJECT DEPARTMENT

Yusuf AGAC Begiim BALIBASA Deniz Can 6ZKILAVUZ
Project Manager Project Director Project Responsible
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DESIGN DEPARTMENT

Biisra CELIK
Visual Communication
Specialist

Esref EROL
Visual Communication
Designer

FINANCE DEPARTMENT

Ertan AKBAL Elizabet iSLEYEN
Director of Finance and Accounting and Finance
Accounting Specialist

15



SOCIAL SERVICE DEPARTMENT

Merve SUKUT ibrahim KUSBAY
Social Service Specialist Social Service Specialist

IT DEPARTMENT

Fatih GURDAL Mehmet Haydar GULEN
IT Manager Software Expert
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CORPORATE COMMUNICATION DEPARTMENT

Seyda SEYHAN GZCAN
Corporate Communication
Specialist

LAW DEPARTMENT

Meltem YILDIRIM
Lawyer

R&D DEPARTMENT

Bulut Ulas Ebubekir
USTUNDAG MAHIROGLU ESER
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MESSAGE FROM
THE PRESIDENT

Dear Supporters, Business Partners and Volunteers,

2024 was a year in which we took our first steps as
Kivilcim Association, shaped our goals and built a strong
foundation. This year, we have worked to clarify the
mission and vision of our association, lay the foundation
for our future projects and create a wide network of
cooperation.

The productive meetings we held with local
governments, public institutions and non-governmental
organizations showed us once again what an important
role Kivilcim Association can play in creating social
benefit.

As Kivilcim Association, we aim to be the initiator of change with the understanding of “A spark
for everything”; we aim to participate in the good initiatives that have already been started, to
grow them and to be a source of inspiration and guidance for these valuable works that we grow.
In this process, we took care to emphasize how important it is to be a small but effective spark in
society. Every great change starts with a spark. We aim to spread this spark in our society
through our work focused on hope, solidarity and change. The year 2024 is an important
milestone as the first step on this journey.

In the future, we aim to reach a wider audience with the projects we will realize, to produce
sustainable solutions together with our stakeholders and to be a spark for all segments of
society.

We would like to thank all our supporters, business partners and volunteers who stood by us in
2024, the founding year of Kivilcim Association, believed in us and made this dream possible
with their support. We look forward to seeing the impact we will create together in the years to
come.

Yours sincerely,
Okan CiNAR
Chairman of the Board
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MIESSAGE FROM
THE GENERAL MANAGER

Dear Stakeholders,

The year 2024 was a year in which the Kivilcim
Association laid its foundations and we took a big step
towards the future in line with our mission and vision.
Believing in the power of a spark to illuminate the
darkness and be the beginning of change, we have
carried out important work on this path.

Throughout this year, we have focused on projects that
will shape the future of our association. Comprehensive
planning and cooperation negotiations, both on the
ground and at the table, have created an important basis
for a more robust structure for Kivilcim Association.

Our meetings with local governments, public institutions and civil society organizations have
enabled us to lay the foundation for strategic partnerships that will increase the impact of our
future projects.

The year 2024 was a year of consolidating the basic building blocks of our association and
building its organizational structure. In this process, we worked hard to spread our association's
belief that “a spark can lead to great changes”.

We believe that we will be stronger together. We would like to thank all our volunteers and
stakeholders who trusted us and sparked us with their ideas and support. In 2025, we are excited
to realize projects together that will be a spark for everything.

Yours sincerely,
Bengi BALIBASA
Full Board Member and General Manager of
Kivilcim Association




OUR ACTIVITIES




INTERNAL ACTIVITIES

GENERAL ASSEMBLY MEETING

As Kivilcim Association, we held our first general assembly meeting on April 20, 2024, following
our establishment on February 12, 2024.

With this step, we strengthened our corporate structure in line with our goal of contributing to
society and the environment and stepped into a new era to plan our activities more effectively.




INTERNAL ACTIVITIES
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INTERNAL ACTIVITIES

NEW YEAR EVENT

As Kivilcim Association, we not only contribute to society, but we also care about building a
strong team spirit and culture of solidarity. In this context, the New Year Event we organized with
our members and volunteers was a special gathering where we celebrated our achievements
and gained motivation for our new goals.

With the belief that every spark will turn into a greater light, we concluded our event by wishing
many beautiful years in solidarity.




INTERNAL ACTIVITIES




SOCIAL SERVICE ACTIVITIES

As Kivilcim Association, we became SPARK for 424 people in need from 3
different regions of Turkiye in 2024

In line with our principles, we delivered our sparks to support equal
opportunities in education, improve the quality of life and touch the lives
of those in need.
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SOCIAL SERVICE ACTIVITIES

EQUAL OPPORTUNITY
[N EDUCATION]

We provided the necessary support for 3 children in need

to continue their education.




SOCIAL SERVICE ACTIVITIES

ACCESSIBILITY

We provided support to improve the quality of life with 12
items of medical equipment that are vital and difficult to
obtain.
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SOCIAL SERVICE ACTIVITIES

FELPFULNESS

We became Kivilcim in Yukariseyhler Mahallesi of Diyarbakir Cungus
District. We provided clothing support to 420 people in need and
improved their living conditions during the winter months.
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AS KIVILCIM ASSOCIATION

WE HAVE BEEN SPARK FOR

424 PEOPLE
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EXTERNAL ACTIVITIES

JULY 22, 2024

We held meetings with the Ministry of National
Education (MEB) and the Student Selection and
Placement Center (OSYM)

On July 22, 2024, we started the protocol negotiations with the Ministry
of National Education (MEB) and the Student Selection and Placement
Center (OSYM) within the scope of the “Let Your Pen Be a Spark” project,
which we planned within the scope of increasing equality of
opportunity in education, which is one of the aims of the Kivilcim
Association.

O
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EXTERNAL ACTIVITIES

SEPTEMBLER 19, 2024
WE MET WITH AFAD ANKARA

As Kivilcim Association, we evaluated our projects and campaign
protocols at the meeting we held in Ankara with Huseyin CEVEN,
Head of AFAD Volunteering and Civil Society Relations Department.

Decision to continue our projects without cooperating with AFAD.

We made a commitment to continue our work focused on
volunteerism and civil society. This meeting contributed to the
progress of our association in line with its mission.




EXTERNAL ACTIVITIES

OCTOBER 24, 2024
WE MET WITH BAGCILAR MUNICIPALITY

As Kivilcim Association, we visited Murat YILDIZ, Director of Social Assistance
Affairs of Bagcilar Municipality, and introduced our projects, evaluated
cooperation opportunities and examined the Charity Bazaar.

In this fruitful meeting, we also discussed the joint work that can be done to
reach more segments of the society. In particular, we started to develop a
sustainable protocol to reach more people with our projects such as our

Clothing Support Campaign and “Let Your Pen Be a Spark”, which provides
educational support.

e | e} HayRCarsist

™ Knrugporit
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EXTERNAL ACTIVITIES

OCTOBER 24, 2024

BAHCELIEVLER MUNICIPALITY FAMILY
SUPPORT HOME VISIT

As Kivilcim Association, we visited Bahcelievler Municipality Family Support
House in order to provide permanent solutions to the needs of the society
and contribute to a sustainable future.

In this meeting, where we emphasized the importance of cooperation in
order to reach every segment of society, we exchanged valuable information
about the projects and future goals of our association.




EXTERNAL ACTIVITIES

NOVEMBIER 18, 2024
WE MET WITH SiSLi MUNICIPALITY

As Kivilcim Association, we visited Zelal YALCIN, Social Policies Coordinator
of Sisli Municipality and shared our projects and vision.

We introduced our projects “Let Your Pen Be a Spark” and “Clothing
Support Campaign” and evaluated cooperation protocols that wiill
strengthen family support services and social solidarity.
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PROJECTS WAITING
TO BECOME SPARKS
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SPARK N NUM

FORMAL
MEETINGS

91

INTERVIEWS AND
CONVERSATIONS

424

SOCIAL SERVICE

87

IN-HOUSE
MEETINGS

41

26

MEMBERS

ERS

45

VOLUNTEERS

5

PROJECTS
WAITING
FOR A SPARK



DECLARATION




BOLUM VII

MALI BIiLGILER

—

.| Defterlerinizi hangi usulde tutuyorsunuz?

isletme Hesab1 Esasi (isletme Hs. Defteri) 1

v

Bilango Esasi (Yevmiye Defteri) I:l 0 — Soru 4'e gegin

~

w

.| GELIRLER [TL]

2.1. Onceki Yildan Devreden Gelir

2.2
2.3.
24.
2.5.

2.6.
2.7.
2.8.
2.9.
2.10.

2.1.1  Kasa

2.2.1 Banka

2.3.1  Alacaklar
. Uye Odentileri

Yurtdisindan Alinan Yardimlar (1)

Kamu Kuruluslarindan Alinan Yardimlar (2)

Diger Bagis ve Yardimlar Toplam1

2.4.1
2.5.1

Bagis Gelirleri

Yardim Toplama Gelirleri

iktisadi isletme Gelirleri

Finansal Gelirler

Kira Gelirleri

Diger Gelirler

Alnan Borglar

GELIRLER TOPLAMI :

.| GIDERLER [TL]

3.1. Onceki Yildan Devreden Borg
3.2. Genel Giderler

3.3. Personel Giderleri

3.4. Amag ve Hizmet Giderleri Toplamt

3.5.
3.6.
3.7.
3.8.

3.4.1 Kiiltiir, Sanat, Spor

3.4.2  Egitim ve Arastirma

343  Saghk

3.4.4  Sosyal Hizmetler

34.5  Cevre (Doga ve Hayvanlari Koruma)
3.4.6  Ekonomik Sosyal ve Toplumsal Kalkinma
3.4.7  Hukuk ve insan Haklart

3.4.8 Hayir Yardimlari

3.4.9  Uluslararas: Faaliyetler

3.4.10 Diger

Diger Giderler

Mevcut Kasa

Mevcut Banka

Mevcut Alacaklar

GIDERLER TOPLAMI :

0.00

0.00

0.00

0.00

2,400.00

0.00

0.00

86,385.10

86,385.10

0.00

0.00

0.00

0.00

0.00

0.00

88,785.10

0.00

41,555.86

0.00

42,260.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

42,260.50

0.00

0.00

4,968.74

0.00

88,785.10
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BOLUM VII

MALI BIiLGILER

8.

Derneginizin banka hesab1 var mi1?

Evet 1
v

Hayir I:I 0

N

9.1

.| Banka Hesap Bilgileri;

Banka Ad1 IBAN / Hesap Numarasi Sube Ad1 Hesap Tiirii Dénem Sonu Bakiyesi
Tiirkiye 1100010023639785126350 ~ PERDECILER  Vadesiz Cari 4968,74
Cumbhuriyeti 01 - Hesap
Ziraat Bankasi ZEYTINBUR
AS. NU

TOPLAM 4968,74
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a spark for everything




